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Message from the Chiefs,

Throughout its more than 200-year history, the Wood County Sheriff's Office has
protected Wood County citizens from threats to our way of life and your tax
dollars. Over the past year the Wood County Sheriff's Office has been proactive
to hit crime head-on and to improve tax collections. The Wood County Sheriff's
Office’s success during the past year has depended on its agility, its willingness
to adapt, and the ongoing dedication of its personnel.

It is no longer sufficient to investigate crimes after they occur or send out a notice
after the taxes are delinquent. This year alone Tax Operations sent out
reminders to more than 7000 citizens who had not paid their taxes. The Wood
County Sheriff's Office has to be proactive because the stakes are too high,
dangers too great, and for the past two years the economy is slow in recovering.
The Wood County Sheriff's Office must be and has been more predictive and
preventive than at any time in its history. That is why we formed the Intelligence
Unit, hired an experienced investigator to head up this unit, and started the
Suspicious Activity Hotline, which has given citizens an opportunity to get
involved helping area law enforcement. The Wood County Sheriff's Office will
continue to conduct investigations to bring criminals to justice, but we will also
use an intelligence-driven approach to prevent crimes.

The Wood County Sheriff's Office emphasizes strong teamwork and collaboration
among colleagues, other government agencies, law enforcement partners, and
citizen’s organizations. As public safety officers for more than 50 years
combined, we thank the citizens of Wood County for making it one of the best
places to live in America.




Financial and Budget Status of the Wood

The Wood County Sheriff also serves as the County Treasurer. The Wood
County Sheriff's Office believes that it is important to allow every citizen the right
to see where their tax dollars are invested and spent. This makes our office
transparent and by visiting www.WoodCountyWV.com/sheriff  the public can
see:

The Sheriff's certified budgets for fiscal years ending 2009 to 2011.
Monthly Investments

Monthly Tax Collections

Monthly Financial Statement

Monthly Sheriff Settlement

The activity of the Concealed Weapons Fund

The Sheriff's Office has the following budgets:

Law Enforcement
Civil Process
Corrections

Home Confinement
Tax Operations

According to certified budget statements from the County Clerk, the Wood
County Sheriff's Office has been under budget as follows:

FY Ending FY Ending FY Ending
6/30/2009 6/30/2010  6/30/2011

Law Enforcement $23,861.21 $6,619.44 $62,096.28
Civil Process $4,620.43 $972.73 $4,316.11
Corrections $66,761.53 $30,269.12 $10,247.05
Home Confinement $11,265.87 $487.78 $8,397.85
Tax Operations $64,918.82 $44,745.66 $40,966.16
Under Budget $171,427.86 $83,094.73 $126,023.45

Total Under Budget
2009, 2010, and 2011 $380,546.04



Financial reports and statements many times do not show the entire picture of
the work being done to save the county money. Some savings are small and
some are substantial. Two examples are as follows:

The Sheriff's Office was advised that the Tax Office had thousands of envelopes
with the prior Sheriff's name on them. The decision was made to just mark the
name out and use them. In addition, all new envelopes that were ordered do not
include Sheriff Sandy’s name on them. In the first year alone, as can been seen
above, Chief Dennie Huggins has saved the county thousands by using better
business practices.

The second action that resulted in major savings came from the hiring of part-
time employees to handle security and transport duties. In 2009, Wood County
Sheriff's Office Deputies were handling security and transport duties. Prior to
being elected, Sheriff Sandy heard from citizens that they were not getting their
calls returned from Deputies and sometimes it took days to get a Deputy to their
house or business. After a review of the work flow and meetings with the
Deputies it was clear why the Wood County Sheriff's Office was not responsive to
our citizens needs. Deputies were spending thousands of hours transporting
mental hygiene patients to hospitals throughout West Virginia. Wood County at
times had only one Deputy answering citizen’s calls. Meetings were held with
Commission President Modesitt and the Sheriff's Office briefed the Commission
on how the U.S. Marshalls Service handled security and transport. President
Modesitt and Commissioners Couch and Dunn were supportive of this proposal.
As a result of this decision, the county saved the following funds while improving
services to Wood County citizens by keeping Deputies on the road in Wood
County. In addition, the Deputies work productivity increased because they were
not worn out from working long shifts with little sleep. The following is a chart
showing the actual cost of the part-time employees and the estimated savings to
the county based on the average overtime of $27.99 per hour.

Part-Time Employee Analysis Rate FY Ending FY Endin g Total
6/30/2010 6/30/2011

Part-Time Employees Hours Worked 7308 9416
Part-Time Employees Hours Paid $10.00 $73,080.00 $94,160.00 $167,240.00
Average Deputy Rate $27.99  $204,550.92 $263,553.84 $468,104.76

$300,864.76
Estimated Overtime Savings —=========

As can be seen by the above chart, the cooperation between the Sheriff's Office
and Commission has resulted in savings, an improved Wood County Sheriff's
Office, and better service to the citizens of Wood County.



Asset Acquisitions

The Wood County Sheriff's Office does not have built into its budget funding to
purchase assets. To acquire assets the Sheriff is required to make a proposal to
the County Commission. Any purchase of weapons, training ammunitions, radar
guns, tasers, vehicles, computer modems, and major repairs has to be directed
to the Commission for their approval.

According to the Sheriff (other than the appearance given by the media that the
Sheriff's Office is spending a lot of money), he supports the Commission’s
decision that was made many years ago to handle asset purchases in this
manner. This decision keeps the elected official from using money intended for
assets for other reasons.

During Fiscal Year 2010/2011, the Sheriff's Office obtained ten new vehicles.
The vehicles are used for patrol, conducting investigations, responding to 911
calls, transportation of prisoners and mental hygiene patients, serving legal
papers, and home confinement.

The Commission approved new computers and printers for Tax Operations. This
purchase will allow Tax Operations to convert to a new tax system that will
improve customer service. It should be noted that the new system, which is
priced at $43,750.00, was obtained for free by the Commission and the Sheriff.
Tax Operations continues to be the unit that has been the leader in
modernization. When employees have retired or left, Chief Huggins has back-
filled these positions with leaders for the future.

Communication was a major concern at the Sheriff’'s Office. Communication
consisted of posting a photocopy of information that needed to be disseminated
to the employees on a door. Based on talking to many employees, they were
never notified of valuable information on fugitives, stolen items, breaking and
entering, and good intelligence because it was never forwarded to them. The
employees had computers; however, they were not being used to the advantage
of law enforcement. Basically, the computers were typewriters and not reaching
their full potential. The employees needed to communicate with the law
enforcement world and for that they needed wireless modems.

The County Commission approved the purchase of the modem service at a cost
of $21,000.00. The laptop computer modems have brought many benefits to the
Sheriff's Office. Today, from their cruisers Deputies can obtain pictures of
subjects, crime reports, arrest records, e-mail, and daily activity of fellow officers
and officers from Parkersburg, Vienna, and Williamstown Police Departments.
Deputies can also get intelligence reports from the Wood County Sheriff's Office
Intelligence Unit. In addition to increasing efficiency, this contributed to a
reduction in gasoline being used by the Sheriff's Office. Last fiscal year the
Sheriff's Office used 3600 fewer gallons of gasoline than in fiscal year 2010.



The Wood County Sheriff's Office has been approved to work with the U.S.
Military to acquire surplus equipment. The Sheriff’'s Office has received
computer equipment, telecommunications equipment, and three Hummers to be
used for severe weather and disasters like Belleville. The value of this
equipment that was obtained for free from the U.S. Military is listed below:

Description Amount Value Total Value
Hummers 4 X 4 3  $34,000.00 $102,000.00
Helicopter Refurbish 1 $102,000.00 $102,000.00
Motorola PDR 3500 Repeater 1 $9,000.00 $9,000.00
EF Johnson UHF IRP Portable Radios 40 $3,000.00 $120,000.00
Motorola Radio Chargers 12 $350.00 $4,200.00
Cisco Switches 20 $6,700.00 $134,000.00
Computer Servers 4 $7,000.00 $28,000.00
Motorola PTP 400 11  $12,000.00 $132,000.00
Motorola XTL 5000 UHF State IRP 19 $4,200.00 $79,800.00
Motorola XTL 5000 VHF State IRP 35 $4,200.00 $147,000.00
Motorola XTL 5000 Portable Model 30 $3,200.00 $96,000.00
Total Value $954,000.00

The Sheriff feels that the County has done well with major purchases that the
county did pay for. Those purchases are as follows:

Upon taking office Sheriff Sandy was advised about the condition of the weapons
carried by Wood County Sheriff's Office Deputies, Confinement Officers, and
Court Security. Prior to coming to office, Wood County Sheriff's Office Deputies
were allowed to carry a personally purchased weapon if they qualified with the
weapon. The weapons carried by the Deputies ranged from 380, 9-mm, 40
caliber, and 45 caliber. This made it difficult for the firearm instructor to train and
also to order ammunition. In addition, Holding Center employees used one of
two weapons that they signed out. As Sheriff | felt this was a major issue,
especially if a shooting incident occurred. My position was if a shooting incident
occurred all Deputies would be carrying the same weapon and could share
ammunition and magazines. One of the incidents | based this on was an FBI
shooting in Miami. The weapons that the Sheriff's Office owned were worn out
and according to the Sheriff's firearms instructor were breaking down at the
range, which was without question a danger to the safety of the Deputies and the
public. The Commission agreed and the cost of the pistols was $45,000.00.
However, the Sheriff’'s Office auctioned the old weapons in inventory, sold seized
weapons, and secured a donation, bringing the actual cost to the county to
$4,300.00.

Secondly, the Sheriff's Office has worked hard to obtain grants for the PRO
Officer at Williamstown High School, DUI check points, and Homeland Security
funds to acquire equipment.



Accomplishments
Law Enforcement

Based on 911 figures the Wood County Sheriff's Office responds to a high
volume of citizen calls. Thanks to the cooperation of the Wood County
Commission we have more Deputies patrolling Wood County than ever before.
As an example in 2010, an average Wood County Deputy responded to more
calls than his counterpart in Kanawha County. In the past five years 911 calls for
service have increased from 16,551 calls in 2005 to 18,870 in 2010. Current
2011 trends indicate that figure will surpass 20,000 911 calls.

K-9 Beniji purchased with Community Donations

The patrol division of the Wood County Sheriff's Office is responsible for many
duties and carries out the majority of law enforcement functions of the Sheriff’s
Office. The patrol division is on duty 24 hours a day, every day, making it the
most visible presence of the Sheriff's Office. While they are commonly seen
investigating vehicle crashes, enforcing traffic laws, and patrolling the hundreds
of miles of roads in Wood County, Deputies are also tasked with duties that most
citizens of Wood County seldom see. They investigate crimes, serve arrest
warrants, present criminal cases to the grand jury, and testify in court. Deputies
and Civil Process Officers serve thousands of court orders every year, including
domestic violence protective orders, mental hygiene orders, and juvenile court
orders. They are responsible for transporting prisoners extradited from other
jurisdictions and providing security for high-risk trials in the various courts in
Wood County.

Although they respond to more than 18,000 calls for service, Wood County
Deputies are required to successfully complete a minimum of 16 to 24 hours of
annual training. This in-service training keeps them up to date on new laws,
procedures, and techniques to enhance the skills each new Deputy receives
during the 16 weeks they attend the WV State Police Academy.

In addition to their patrol duties, many Deputies volunteer to serve in a specialty
service of the Sheriff's Office, such as the Dive Team, SWAT Team, Aviation
Division, or Watercraft service. These areas require extensive training and
practice as well as a high level of dedication. All Wood County Deputies receive



firearms training several times a year and must meet minimum standards in both
daytime and night firing. In addition to the issued handgun, Deputies are trained
in the use of the AR-15 rifle, shotgun, and TASER ECD.

Wood County Deputies are active in the community in a non-law enforcement
role as well. Programs such as Secret Santa, Bikes for Tikes, Safety Town, and
the annual children’s Picnic in the Park are examples of how Wood County
Deputies give back to their community.

The Wood County Sheriff's Office was recently advised that the quality of the
Deputies being hired by the Wood County Sheriff's Office was some of the best
in the state. Since 2009 the Sheriff's Office has implemented a stringent hiring
procedure that includes a polygraph examination.

Deputy Tim Allen, Recent Graduate from the Academy

Since 2009 all Detectives have graduated from the highly regarded Southern
Police Institute Homicide Investigation School and Deputies have been able to
attend a magnitude of professional trainings that will benefit the citizens of Wood
County for years to come.

National Security is a concern for all Americans. The Wood County Sheriff's
Office has volunteered to assist on a range of Homeland Security training. In
May of 2011, the Wood County Sheriff's Office was involved in Operation VIPER
and was advised that our participation was instrumental in its success and the
report from the exercise will be sent to the White House. Wood County Sheriff's
Office volunteered as role players on a Homeland Security training exercise at
the West Virginia Capitol and we assisted TSA in conducting covert security
checks at three West Virginia Airports.

Community outreach is so important in the prevention of crime. The Wood
County Sheriff's Office delivered an ATV law and safety presentation to Oldies 4-
Wheeler Club; crime prevention seminars at Windsor Estates, Woodridge, and
North Hills; and supported WVU-P and OVU in their Criminal Justice internship
programs.



The RUOK (Are You OK?) program currently has 30 senior citizens on its roles.
The program works by making an automatic call to the citizen the same time
everyday. The system is voice-activated, and only states “Hello, this is the Wood
County Sheriff’'s Office “Are You OK?”. If you are OK, the citizen is given a
specific number to press on their phone. Once you press the number requested
the computer will know that you are OK. After 4 unsuccessful attempts, an
emergency contact is alerted and sent to the citizen’s residence to check on
them. During this fiscal year it has been involved in saving the lives of two
citizens.

Now “at risk” or disabled adults of Wood County can feel safer and more secure
with a daily phone call to confirm all is well or to summon assistance if needed.

Domestic violence is a major issue in Wood County. As a result, Lieutenant Jeff
Hamric was assigned to be the Coordinator of this important task. During this
past year the Wood County Sheriff's Office supported “Celena’s Law” which
gives law enforcement another violation of law to charge offenders.

Lieutenant Hamric and Celena with the enacted law.




Drugs are a problem across the United States. Prescription drugs are among the
most abused drugs. Wood County participated in the DEA’s Drug Take Back
Program for the last two years and collected hundreds of pounds of expired and
no longer needed prescription drugs. Last year Wood County had the largest
collection in the state. The Sheriff’'s Office has one Deputy assigned to the
Parkersburg Narcotics Task Force.

In today’s law enforcement world, cooperation is vital and partnerships are
necessary. The Wood County Sheriff's Office joined the United States Attorney’s
Office Suspicious Activity Task Force in 2011, the United States Marshall's Office
Fugitive Task Force, and the FBI's Child Porn Project. The Sheriff’'s Office also
participates in the National Incident Management System (NIMS) and is 100%
compliant.

The FBI's Internet Crime Complaint Center (IC3) was established in May 2000 as
a partnership between the FBI and the National White Collar Crime Center to
serve as a repository for receiving, developing, and referring criminal complaints
regarding the rapidly expanding cyber crime arena. The Wood County Sheriff's
Office works closely with IC3 to give the victims of cyber crime a convenient and
easy-to-use reporting mechanism for alerting authorities of suspected criminal or
civil violations. In addition, the Sheriff’s Office works daily to help citizens by
reporting information to the FBI concerning internet fraud and U.S. Postal
Inspection Service on mail fraud.

White-collar crimes are categorized by deceit, concealment, or violation of trust
and are not dependent on the application or threat of physical force or violence.
Such acts are committed by individuals and organizations to obtain money,
property, or services; to avoid the payment or loss of money or services; or to
secure a personal or business advantage. The Sheriff's Office investigates
white-collar criminal activities.

In April 2011, the Sheriff’'s Office started training area financial institutions on
various types of fraud. The Wood County Sheriff's Office started an Intelligence
Unit on 7/1/10, and during its first year of operations has developed intelligence
which has lead to several investigations and forfeitures.

Joe Gonzales, Director of Intelligence




Administrative Operations

During Fiscal Year 2010/2011 all budgets were consolidated under
Administrative Operations. Administrative Operations is managed by Tom Smith.
Administrative Operations handles purchases that range from flashlight batteries
to motor vehicles. Smith has insured that the Wood County Sheriff's Office has
properly maintained its budget per West Virginia State guidelines. In addition,
Smith handled US Government Grants and local funding which were awarded to
the Wood County Sheriff's Office. Those monies are as follows:

Williamstown High School (WHS) PRO Grant $28,500.00
Wood County BOE supplement for WHS $13,500.00
Justice Assistance Grant $36,370.00
Homeland Security Grant $115,000.00
WYV Highway Safety $12,000.00
STOP Domestic Violence Grant $5,000.00
COPS Grant $48,000.00
$258,370.00

Tom Smith, Director of Administrative Operations

Tax Operations

Tax Operations continues to be the unit that has been the leader in
modernization. When employees have retired or left, Chief Huggins has back
filled these positions with well educated and experienced individuals.



Security of personal data such as names, addresses, and ID numbers is so
important in today’s world. Thanks to the U.S. Military, Tax Operations obtained
a commercial paper shredder to destroy documents containing citizen’s
information.

Tax Operations is judged by many factors; however, the State Auditor’s review is
one of the important factors. Tax Operations has established new accounting
procedures to meet the auditor’'s expectations and has been cross training
employees for home confinement, estates, and exonerations. They also
formatted a new worksheet for exonerations that has built in formulas to calculate
new totals for taxes due. This eliminates all the handwritten paperwork that had
been in place for years. In addition, the Sheriff's Office has worked with the
Assessor’s Office by receiving copies of pending exonerations in order to assist
taxpayers who call and wish to know the status of their exoneration, which will
avoid accounting issues and help citizens.

The National Rifle Association members and local gun clubs have praised Tax
Operations’ handling of the Concealed Weapons program.

Holding Center

The employees in the Holding Center received Regional Jalil training on a rotating
basis during the past year. As a matter of fact, two of our officers, Donald Boley
and Julia Williams, graduated as valedictorians of their class. Based on their
achievement and the work ethic and demeanor of our other graduates, the Wood
County Sheriff’'s Office received discounts on our training fees.

Director Steve Stephens started this initiative to improve the skills of his
employees. The Sheriff’'s Office will continue to make training a priority. In
addition to the Regional Jail training, the Holding Center conducted in-service
training sessions consisting of self-defense and inmate control tactics (PPCT) for
every officer.

Graduates Boley, Allen, and Babcock

The Sheriff's Office has also been fortunate to recruit three experienced officers
from the North Central Regional Jail. All three have become exceptional
employees and have transitioned to our system well.



There were no criminal or civil lawsuits against the Sheriff’'s Office resulting from
activities that occurred in the Holding Center in Fiscal Year 2010/2011.

Home Confinement

Officers in Home Confinement received the same PPCT training as provided to
the Holding Center staff. Working with the WV Department of Corrections a
training curriculum has been designed specifically for Home Confinement
Officers. The Sheriff’'s Office will be sending three officers to this new training in
August. Home Confinement office improved its technology this past year. A new
GPS tracking system was instituted for use on high-risk clients. Due to this
technology, the officers were able to get funding from the Commission to provide
new computer laptops and Blackberry smart phones to monitor these individuals
out in the field.

As of 7/1/11, the Sheriff's Office has no absconders from the Home Confinement
program. Director Stephens developed a new system that has improved the
supervision of the clients. Officers are assigned to particular clients and are
responsible to see that they are checked at least once a week and obtain drug
tests when needed. The client lists are also broken down in geographical areas
to reduce the amount of gasoline and travel time. The Sheriff’'s Office as of
7/1/11 has 114 clients in the program.

Steve Stephens, Director of Confinement Operations

Official Promotion Ceremony




Conclusion

As a Captain, and a 30-year veteran of Wood County Sheriff’'s Office, | am
extremely proud of the professionalism and teamwork being conducted at my
office every day. | call it my office because over half my life has been spent as a
Deputy. At the beginning of my career | worked in the jail under Sheriff Lee
Becktold and advanced up the ranks to Executive Officer under Sheriff Sandy. It
has been an honor to be part of this professional law enforcement organization.
This document just shows a small amount of our accomplishments over the past
year, but it shows Wood County citizens that we work for you with honor and
integrity. As our motto states:

“Doing what's right for Wood County Citizens Every Day!”

Executive Officer
Captain Rick Woodyard



